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Update on Service 
Delivery – Missing 
and Exploitation 
Team

• 3x Practitioners + 1x Co-Ordinator  - large range of 
experience and skills – directly engaging with children who 
have been reported missing or who have complex 
vulnerabilities including exploitation

• Supporting best practice in identifying and assessing 
vulnerability to exploitation and missing episodes

• Leading on completion of Philomena Protocols for 
repeatedly missing children

• Small number of co-allocations to children with complex 
vulnerabilities and needs

IMPACT:

Relationships built with children and families – focused on 
acknowledging trauma but working in a solution focused way

Understanding and identifying local peer group networks, 
locations of concerns, patterns of behaviours

Mapping and reporting adults and locations of concern 

Excellent coverage across operational multi agency Panels



2026 So far…..

• Continued building of multi agency 
relationships and information sharing

• Building relationships with children and 
families to understand their lives and 
experiences

• Supporting appropriate use of civil 
legislation to disrupt perpetrators and 
locations

• Completion of Contextual Safeguarding 
Policy and Practice  Framework (awaiting 
sign off) 

• Return of initial information from Torbay for 
Operation Beaconport (National Review of 
Child Sexual Exploitation)

• Taxi driver awareness – October 2026
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However, there is still 
much (hard) work to 
do:

• Keeping up with emerging forms of exploitation 
(including AI and crypto banking)

• Ability to respond and be as ‘ruthless’ as organised 
exploitative networks whilst remaining lawful and 
ethical in our work 

• Identification younger for prevention rather than 
response

• Supporting families and communities to do the 
same

• Keeping our children ‘local’ against challenges of 
placement sufficiency and quality

• Disrupting perpetrators/bringing them to justice 
alongside prison and probation reforms which 
counteract this 



Missing Children

• Significant increase in missing children 
reported to police

• Across all localities, social groups and 
social care status

 

Month Number of Missing 
Episodes Individual Children

April 2025
April 2026

55
90

30
38

May 2025
May 2026

47
119

29
49

June 2025
June 2026

45
143

26
61

July 2025
July 2026

40
110

24
58

August 2025
August 2026

38
79

26
44



Missing episodes– Overview 
– 3 year comparable

• Why?

• Parental awareness of contextual risk – advice 
and information being provided
• High media coverage re: deaths of missing 
children (Nationally)
• Positive/helpful intervention following a 
missing episode
• Parental concerns re: mental health, self harm 
and neurodiversity
• Cared For Children – reporting by carers and 
placements in line with protocol
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Children vulnerable 
to exploitation – 
September 2026

Missing and Exploitation team are tracking 151 
children with exploitation toolkits:

69 males      81 females         1 transgender child

Aged 10 -17 

44 children with HIGH vulnerability/BEING EXPLOITED

107 child with MEDIUM vulnerability

Vulnerability across all types of child exploitation and 
abuse 

25 children with active Modern Slavery (National 
Referral Mechanism) referrals being assessed by the 
Home Office – for a combination of sexual, criminal 
and financial exploitation – including being trafficked 
for the purposes of exploitation/abuse
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Local practice 
messages

• ‘Stay the Course’ – this is hard work and we cannot 
give up on our children and young people – 
Persistency and Consistency

• Mapping of locations and peer groups is working – 
leading to earlier interventions and targeting 
vulnerable groups for prevention and protection

• Our local forums work for information sharing and 
shared responsibility for taking action

• Early prevention – including active assessment and 
intervention of younger siblings of exploited children

• Use the new victim support services and 
commissioned services in the most effective way 
for children and families

• Learning from national Safeguarding Reviews in 
relation to serious violence and organised 
crime/abuse of children and acknowledge that 
Torbay is not immune to this – PREPARE for this with 
good policies and practice



Into 2027……

• Review and update of ‘Out Of County’ 
procedures and practice – multi agency working 
group

• Integration of contextual safeguarding into 
MACPT and Families First Reforms

• Integration of contextual safeguarding into new 
youth services and police practices

• Focus on girls and young women who are 
exposed to violence and harm – girl’s groups and 
safe spaces

• Listening to the experiences of children and 
families and align services accordingly 

• TSCP Conference 2027



Thank you for your 
time

• Any questions/comments

• Look forward to seeing you again in 6 months
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